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“Investing in self-sufficiency,
innovation and support”
HONORARY CHAIRMAN FRANS VERHEEKE & CHAIR ANITA DEWISPELAERE
After 26 years, Anita Dewispelaere is succeeding Frans Verheeke as Chair of the Board of Directors.
Under Frans’ leadership, Incofin cvso grew into an investment fund with worldwide impact. Today,
the Belgian fund has approximately 2,300 private and professional shareholders. It invests in 51
microfinance institutions and cooperatives in 30 countries, which in turn supports around 3.2 million
entrepreneurs with credit and advice.
Not a charity
“I have an aversion to charity,” begins Frans Verheeke,
“because it is always humiliating, both for the recipients
and the donors. Gifts can only be made in real
emergencies.” When the former Chairman founded
Incofin cvso in 1992, he did not pursue development
aid. He wanted to set up a partnership for initiatives
that would benefit the local population. “In those days,
everyone wanted to do something with development
cooperation, but always with a paternalistic attitude.”
With vdk bank and the NGO Disop, the then director
of vdk bank joined a development programme run by
ACT, the NGO from which Trias later emerged. vdk bank
bought out both NGOs and attracted new shareholders
to expand Incofin cvso’s portfolio. “For the first six years,
everything went well but the projects were still set up by
cooperatives from here. They still acted too much like a
helpline and often changed location after two, four or six
years. At that time, we were still not working sufficiently
according to a business model.” In 2001, the Board of
Directors changed course with the appointment of Loïc
De Cannière as CEO. “During a strategic seminar in 2002,
we decided that we would solely focus on microfinance.”

“We started out with 200,000 euros in
total abandonment and we continued the
journey out of sheer stubbornness”
– Frans Verheeke, Honorary Chairman

into a fund with international significance. And also that
in 2002, we made the necessary strategic choices to
safeguard our existence.”
Social and financial soundness
Incofin cvso was founded with the idea of stimulating
growth in less developed regions. “We want to finance
projects that are economically and financially selfsufficient and that help vulnerable populations move
forward,” emphasizes Frans Verheeke. This is not
compatible with risk investments: “The projects we have
taken over from the NGOs are still in our investment
portfolio. For example, we have been supporting Akiba
in Tanzania for more than twenty years. That shows that
we invest in long-term projects.”
“Our shareholders are not speculators”, Chair Anita
Dewispelaere adds. “They want to participate in
social progress in the world.” Progress is thoroughly
evaluated for each project. Both Chairs therefore referred
to soundness as an important added value of the
investment fund.

“Our Investment Committee is the best
example of the soundness of Incofin
cvso. They review our fund’s files
10 times a year. They do so without
renumeration, out of sincere conviction”
– Frans Verheeke, Honorary Chairman

Today, Incofin cvso invests in 51 and partner organizations
worldwide. Incofin Investment Management, the fund
manager that originated from Incofin cvso, now manages
nine different funds. Frans Verheeke answers the
question on what he is most proud of: “I find that difficult.
Of everything, actually. I’m proud of the fact that I started
from scratch with Incofin cvso and that it has grown
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“What characterizes Incofin cvso is our critical attitude
towards new investments”, continues Frans Verheeke.
“Our clients are tested annually against social and
financial parameters. Our Investment Committee then
decides whether to finance a project. Of the sixteen new
files submitted last year, nine were rejected by
the Committee.”
7

Institutions that are included in the Incofin cvso
portfolio can also call on technical assistance. “This
usually involves operational support during transition
processes, for example, when institutions want to offer
new services. In 2017, we increased the budget for
technical assistance from EUR 50,000 to EUR 100,000.
We reserve that amount before we distribute any profit
to our shareholders. That shows our commitment, and
it increases our clients’ chances of success.” This sound
approach enables Incofin cvso to offer its shareholders
security and increase the impact of their investments.

“In addition to a technical assistance
fund, Incofin cvso also has a reserve
for projects that are less financially
profitable, but offer great social
added value”
– Anita Dewispelaere, Chair

Global pioneers
Since last year, the pioneer in impact investing has been
breaking the established mould of microfinance. The
fund wants to invest more and more in sectors such as
agriculture, energy, education, health and housing. “In
Nicaragua, we recently helped set up an insurance policy
against natural disasters, something that many of our
fellow competitors have not done yet”, explains Frans
Verheeke. This initiative protects vulnerable farmers
from the effects of climate change, such as prolonged
droughts and storms. Unlike traditional insurance,
a local microfinance institution took out the insurance,
as a result of which a larger group of farmers was
protected. The institution maps out any damage to
harvests via satellite observation.

This year, the fund is strongly committed to digitalisation:
Incofin has developed an online platform to evaluate
the results of its investments even more accurately. “In
the past, this was all recorded in separate tables, but
now we process our data on a digital platform. Thanks
to our impact tool, we can monitor our investments very
precisely. We can better monitor whether the situation of
the end users, the microfinance customers, improves over
time.”

“Our vision has not changed, but our
products have. Thanks to our sectoral
and geographical spread, we minimize
the risk for our shareholders”
– Frans Verheeke, Honorary Chairman

In recent years, Incofin cvso has attracted an increasing
number of private investors. Anita Dewispelaere looks
ahead with an open mind: “As Chair, I want to continue
to develop the success story of Incofin cvso. We must
continue to respond to our clients’ political environments,
their ambitions and the mindset of our investors. We
continue to adapt to the changing society.” Based on
her legal background and international experience, the
new Chair wants to continue the growth of Incofin cvso
without compromising on quality. “I want to continue to
offer the same security to our investors while increasing
their social impact.” She wants to see this impact for
herself on location, just like Frans Verheeke did. “Only
then do you really know who we do it for and what we
achieve with Incofin cvso”, concludes Frans Verheeke.

Dear Frans,
You shared with me the story of how Incofin cvso came into being several times. During a
KAA Ghent football match, Johan Van Hecke spoke to you about the NGO ACT in vdk bank’s
box. He referred to the plans of the then director Guido Lamote to establish an investment
company for development cooperation. The politician thought it was something for vdk bank
to invest in. It was 1992: development cooperation was the exclusive business of donors and
NGOs, there were no 'impact investments' yet, and microfinance was still in its infancy. You
immediately picked up that idea and put it into practice. Incofin cvso was launched in 1992. You
became Chairman and have remained so for the last 26 years.
The way in which you took charge of setting up Incofin cvso characterizes you. You have a lot of
'flair', your heart is in the right place and you are bold. Your insight enables you to properly assess
opportunities and make the right decision quickly. You said in an interview: "We founded Incofin
cvso without business plans and market studies". Your intuition has made Incofin cvso a success
over the years.
Over the past 26 years, you have devoted a great deal of time and energy to Incofin Investment
Management and Incofin cvso. You did so out of genuine concern for those who are less fortunate in
this world, partly because of experiences from your youth. Although you don't show your emotions
often, you were sometimes very moved by our customers’ stories. I remember Rachel from Kenya’s
testimony during a General Meeting. A group loan from KWFT for her sewing studio had changed her
life. Her story touched you greatly at that time. You were also so interested that you went there yourself
to visit Incofin cvso's investments and meet micro-entrepreneurs.
Over the years, the members of the Board of Directors and the General Meeting have been able to
observe and appreciate your determination. You listened to everyone's opinions but did not allow
yourself to be fooled when a decision had to be made. It has been a privilege to have been able to work
with you as Chairman.

So, thank you, my dear Frans.
We are proud to continue your fine work.

Anita Dewispelaere: the new Chair of Incofin cvso
Anita Dewispelaere is a qualified lawyer with extensive international
experience. She studied Financial Management at VLEKHO and specialized in
pension law at the Faculty of Law of the KU Leuven. She started as a lawyer
in Brussels, then gained six years of experience as a corporate lawyer and
was then a Senior Foreign Exchange Dealer with the bank Indosuez for nine
years. After a career spanning 26 years at ArcelorMittal (then ‘Sidmar’ and
later ‘Arcelor’), Anita Dewispelaere joined the Board of Directors of the Odisee
University College and the microfinance fund Incofin cvso. During her career she
has been a member, Chair or Vice-Chair of the Board of Directors of vdk bank,
ArcelorMittal and Pensioenfonds Metaal OFP. Since January 2019,
Anita Dewispelaere has been the new Chair of Incofin cvso.
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Loïc De Cannière
Managing Partner Incofin Investment Management
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– Incofin cvso around the world

Incofin cvso around the world
Last year, Incofin cvso invested in 5 new microfinance institutions, 2 agricultural cooperatives and
2 leasing companies. This means we currently invest in 51 partner organizations in 30 countries.
The total investment portfolio currently amounts to EUR 80.4 million.

Mexico
Progresemos

Kosovo

Kazakhstan

KEP Trust

Arnur Credit

AF Kosovo

Kazmicrofinance

Burkina Faso

Sociedad Financiera Equipate

Fidelis
ACEP Burkina Faso

Guatemala
Vision Fund Guatemala

Honduras

Haiti

Credisol Honduras

ACME

Nicaragua

Mongolia

Georgia

Xac Leasing

Crystal

XacBank

Kyrgyzstan

Armenia

Azerbeidzjan

Kamurj

Azercredit

Veritas
Samunnati
Fusion

Senegal

AMC de RL
Optima Servicios Financieros

Microcred Senegal

Colombia

Financiera Desyfin Sociedad Anonima

Advans Côte d’Ivoire

Mutual Cartago de Ahorro y Prestamo

Microcred Côte d’Ivoire

Ecuador

Paraguay

Banco D-Miro

Fundación Paraguaya

COAC Jardín Azuayo
Maquita Cushunchic

ABACO
Financiera Proempresa
Cooperativa de Ahorro y Credito Pacifico

Bolivia

Sri Lanka
Lak Jaya

Tanzania
Akiba Commercial Bank

LOLC

Negosyong Pinoy Finance Corporation

First Finance
Hattha Kaksekar Limited
Kredit Microfinance Institution

Ghana
Fidelity Bank

Peru

Juhudi Kilimo

Ivory Coast

Philippines

Cambodia

Kenya

Opportunity Colombia

Costa Rica

Kompanion

India

Finca Nicaragua
Financiera Fundeser

El Salvador

Credit Mongol

Congo
FPM

Banco FIE
Sembrar Sartawi

Argentina
FIE Gran Poder

New partners
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Existing investments
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– New investments

New investments

Kosovo
KEP Trust
31 branches

India

Costa Rica
Financiera Desyfin
6 branches

Veritas

172 employees

2,628 clients

Financiera Desyfin was founded in 1991 as a
non-banking financial institution. It provides
financial services to micro, small and mediumsized enterprises (MSMEs) in Costa Rica.
The microfinance institution pursues strong
environmental and social policies and primarily
focuses on environmentally friendly initiatives such
as recycling and waste collection. With a network
of 6 branches, the institution succeeds in reaching
businesses in the most remote areas. Financiera
Desyfin has a portfolio of USD 240 million. With
this investment, Incofin cvso has increased its
presence in Costa Rica, which until now has been
fairly limited.

60 branches

534 employees

11,850 clients

Veritas was founded in 2015. As a non-banking
financial institution, it provides short- and
long-term credit to micro, small and mediumsized enterprises (MSMEs), which are rarely
served by regular banks in India. In doing so,
the microfinance institution is combatting the
malpractices of local moneylenders. To achieve its
social mission, Veritas calls on external financing
from international partners such as Incofin cvso.
Veritas has built up a credit portfolio of USD
35 million and has been profitable since
April 2017.

26 branches

Juhudi Kilimo
28 branches

253 employees

46,000 clients

75% of the Kenyan population lives in rural areas,
of which less than 40% have access to regular
banks. As a microfinance institution, Juhudi Kilimo
supplies credit to small-scale farmers and microentrepreneurs in East Africa. The institution was
established in 2004 as part of a social mission,
with the aim of improving the living standards of
agricultural entrepreneurs by providing financial
services. Juhudi Kilimo provides loans for livestock,
agricultural machinery, crops, green energy and
small investments, to enhance the productivity
of the farms. The institution has a network of
28 branches, spread over 4 of the 8 regions. It is
highly committed to using technology as a way
of increasing its efficiency and reaching clients in
remote areas. Since the establishment of an online
platform in 2017, 40% of repayments have been
made via mobile banking.
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18,225 clients

KEP Trust is a Kosovan NGO that was set up in
1999. It is the largest microfinance institution
(MFI) in Kosovo, with 31 branches that provide
microcredit in rural areas. The institution employs
230 people and reaches more than 18,000
customers, with a loan portfolio of EUR 38.4
million. KEP Trust offers a range of products,
including agricultural loans, microcredit, housing
loans and consumer credit. Moreover, the MFI
is currently developing a new type of loan to
promote energy efficiency of its clients. Despite
the limited regulation of the financial sector,
microfinance has significantly increased in Kosovo
in recent years. MFIs distinguish themselves from
traditional banks by their emphasis on social
policy.

Senegal
Microcred Senegal

Samunnati Financial Intermediation & Services
Pvt. Ltd (Samunnati)

Kenya

230 employees

201 employees

5,883 clients

More than 50% of rural families in India are
dependent on agriculture. Samunnati specializes
in financing agricultural value chains. The nonbanking financial institution has provided loans
and advice to agricultural entrepreneurs since
2014. Samunnati offers financial services that
are tailored to the needs of farmers and other
participants in the agricultural value chain.
This has enabled Samunnati to help small and
medium-sized farmers in India who have no
access to regular banks. The institution has a
network of 26 branches, principally in rural areas.
In 2017, Samunnati received the highest
quality rating from the GIIRS, the Global Impact
Investment Rating System. This was based on
administration, staff, community management,
environment and clients. The institution has a
credit portfolio of 29.7 million.

40 branches

660 employees

56,065 clients

Microcred Senegal was established in 2007
with a social mission to make financial services
accessible to all layers of the local population. The
institution reaches, in particular, micro, small and
medium-sized enterprises (MSMEs). With a range
of services oriented towards speed and userfriendliness, Microcred Senegal aims to further
stimulate and diversify that business sector.
The microfinance institution started with mobile
banking in 2014 and launched an application to
facilitate financial transactions in 2018. It has
plans to offer loans, savings products and financial
services in remote areas. With a portfolio of EUR
121 million, Microcred Senegal is the market
leader in Senegal.

Peru
Cooperativa Abaco
3 branches

105 employees

6,228 clients

With a portfolio of USD 376 million, Cooperativa
Abaco is the second-largest cooperative in Peru.
Since its establishment in 1981, it has promoted
financial inclusion, entrepreneurship and personal
development. The microfinance institution (MFI)

provides financial services to micro, small and
medium-sized enterprises (MSMEs). It finances
the production chains of small-scale farmers and,
in doing so, contributes to the development of a
just and sustainable agricultural sector in Peru.
Cooperativa Abaco’s range of services are tailored
to and can be adapted to meet the needs of
businesses, private individuals and institutions. The
MFI invests in housing, transport and education,
offers savings and deposit accounts, provides
loans to businesses, and invests in cooperatives,
trading companies and producers.

Mongolia
XAC Leasing
1 branches

26 employees

533 clients

XAC Leasing was established in 2007 as a
subsidiary of TenGer Financial Group. The leasing
company provides long-term loans to SMEs that
are less likely to go to regular banks in Mongolia.
XAC Leasing offers greater flexibility and a different
approach to credit analysis. Thanks to a digital
platform, the services of the microfinance institution
(MFI) are accessible and customer-friendly. XAC
Leasing follows the principle of the ‘triple bottom
line’: the MFI pays equal attention to People, Planet
and Profit in its business policy. This is how XAC
Leasing promotes sustainable employment and
development in Mongolia.

Sri Lanka
Lak Jaya
54 branches

402 employees

58,461 clients

The microfinance institution Lak Jaya was founded
in 2002. It extends credit to the economically active
poor, disadvantaged entrepreneurs and vulnerable
groups who have no access to regular banks.
Lak Jaya exclusively serves female clients and, in
doing so, contributes to the development of the
female population. To this end, it employs the ASA
methodology, which sets clear criteria to measure
and increase its social impact. The institution
enjoys a high reputation in Sri Lanka, thanks to
its social mission and traditional approach. It has
branches in 8 of the 9 provinces and a portfolio of
USD 7.2 million.
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– Technical assistance: social dividend

Technical assistance:
social dividend
Incofin cvso combines financing and technical assistance in its Capital Plus approach. Over the past
year, Incofin cvso supported 3 microfinance institutions to further their social impact.

Ivory Coast
Advans Côte d’Ivoire
19 branches

682 employees

14,100 clients

Advans Côte d’Ivoire provides financial services
to disadvantaged micro, small and mediumsized enterprises (MSMEs) in Ivory Coast.
The microfinance institution (MFI) is part of the
French Advans S.A. group, which has a total of
10 MFIs, 7 of which are in Africa.
Incofin cvso assisted Advans Côte d’Ivoire in
the expansion of its online banking provision
with the development of an emergency loan,
such as for family crises or illness. Advans Côte
d’Ivoire’s clients can access the emergency loan
directly via their mobile phone. Moreover, they
can transfer money from their bank account
to a mobile wallet in order to make payments.
Thanks to the technical support of Incofin
cvso, the number of express transactions has
increased tenfold, from 1,737 per month in
2017 to 18,156 per month in December 2018.
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Haiti

Kenya

ACME

Juhudi Kilimo

31 branches

470 employees

33,363 clients

ACME is one of the largest microfinance
institutions (MFIs) in Haiti. The MFI has
been active in the market for over 22 years
and enjoys a strong reputation among
entrepreneurs in rural areas.
Incofin cvso is helping ACME to broaden its
portfolio. With loans for solar energy, housing
and agricultural machinery, among others,
the institution wants to increase its clients’
productivity and improve their living standards.
ACME’s solar energy loan is intended for the
purchase of affordable solar technology such
as solar panels and solar lamps. The housing
loan is intended to finance construction work
and renovations. With its loan for agricultural
machinery, ACME wants to increase the
productivity of small-scale farmers. Thanks
to its collaboration with Incofin cvso, the MFI
can expand its services in order to increase its
social impact in the region.

28 branches

253 employees

46,000 clients

Juhudi Kilimo is Swahili for ‘effort in agriculture’.
The social organization provides financial
services to micro-entrepreneurs and smallscale farmers in rural areas to improve their
living standards. The portfolio of the MFI is
tailored to the needs of small growers of coffee,
tea, maize, beans, bananas and horticulture,
who are rarely served by regular banks in
Kenya. Without a financial background or
material security, they often have no access
to credit to invest in goods, services and
technology to increase their yields.
Incofin cvso supported Juhudi Kilimo in
developing a mobile app to close the financial
gap in the production process. Through their
payment app, clients can apply for a loan at
any time without having to travel to the credit
institution. They can use it to repay their loans
and deposits in a single transaction, thereby
reducing the administration costs. For Juhudi
Kilimo, the app is the first step towards making
its portfolio more innovative.
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Highlights of 2018
Greater brand awareness
Incofin cvso increased communication in 2018.
To enhance its reputation, the fund launched a new
website that highlights its activities and projects.
The new website, www.incofincvso.be, is better
adapted to the information needs of investors and
potential investors. It can be viewed in Dutch, French
and English. In addition to the website, Incofin cvso
also revised its quarterly newsletter. The number of
recipients rose to 2,151, which is 15% more than in
2017. In addition, the fund keeps its network informed
via a company page on Facebook. More than 600
members follow developments at Incofin cvso. Finally,
last year, 3 articles appeared on the De Tijd website
and the fund invested in the same medium in a
remarkable end-of-year campaign to underline its dual
mission.
The greater visibility of Incofin cvso allows the fund to
better inform shareholders about the social return on
their investment and to attract new candidates. Thanks
to 200 new investors, the fund was able to increase its
geographical and social impact in 2018.

Fairtrade Access Fund exceeds USD 50 million
The Fairtrade Access Fund (FAF), of which Incofin cvso
is a shareholder, exceeded the USD 50 million limit.
The fund was co-founded by Incofin cvso in 2012 and
provides loans to certified agricultural cooperatives.
The FAF finances 66 cooperatives and institutions
in 18 countries in Africa and Latin America, which
in turn serve more than 250,000 farmers. Thanks to
the agricultural fund, they have access to markets
in Europe, America and Asia, which helps them to
improve their income. The FAF invests in 11 products,
such as coffee, cocoa and bananas. After a few difficult
early years, the fund is now achieving good financial
results.
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FAF signs 'Beyond Chocolate' for sustainable
chocolate
Incofin cvso has been working with the Fairtrade
Access Fund since 2012 to promote sustainable cocoa
cultivation. The fund has already invested more than
USD 8 million in cocoa plantations with the Fairtrade
quality mark or UTZ label. In 2018, the FAF signed
'Beyond Chocolate', an initiative by the Minister of
Development Cooperation, Alexander De Croo, for
the sustainability of the Belgian chocolate sector. The
partnership aims to halt deforestation due to cocoa
cultivation by 2030 and provide fair wages for cocoa
farmers. By 2025, all Belgian chocolate must be
produced sustainably.
New online impact platform
Incofin Investment Management, which manages
Incofin cvso, developed an online platform to
measure the social impact of its investments more
accurately and to adjust them more quickly. The
platform complies with the international SPI4-ALINUS
standard, with parameters and criteria for social and
ecological impact. The fund manager contributed
to the development of this impact tool through its
engagement in the independent Social Performance
Task Force.

Expansion of investment policy

Administrative changes

Incofin cvso is expanding its investment portfolio
beyond traditional microfinance institutions (MFIs).
Following the Board of Directors meeting on February
2017 (Cadzand), Incofin cvso adapted its investment
policy to enable it to invest in sectors such as
agriculture and food, energy, education, health and
housing. As with traditional MFIs, the positive impact
of these new investments is carefully assessed against
the fund's parameters and closely monitored.

Incofin cvso reduced its Board of Directors from
30 to 15 members following a unanimous decision
in February 2017 during the strategic seminar in
Cadzand. The Executive Committee was abolished
and their tasks returned to the Board of Directors.
In addition, a Strategic Advisory Board was set up
comprising of the members of the Board of Directors
and former board members. This new body will
advise Incofin cvso on the mission, current objectives,
long-term strategies, plans and positioning of the
company. In addition, the members are responsible
for the establishment, operation and composition of
the committees and the appointments and dismissals
of directors. The administrative changes were
incorporated in the company's articles of association.
At the General Meeting of April 2018, they were
approved and incorporated in an amended internal
regulation.

In 2018, the Incofin cvso Investment Committee
examined 16 new files, of which 9 were approved.
This year, the fund will finances 4 banks targeting
SMEs, 2 leasing companies and 2 agricultural
cooperatives. The expansion will continue unabated
in 2019.

The online impact platform is an important step for
Incofin cvso. It allows the fund to measure and monitor
the impact of its investment portfolio precisely, across
various sectors and regions.

Geographical diversification
Incofin cvso is also expanding geographically. In 2018,
the fund added 3 new countries to its investment
portfolio: Senegal, Sri Lanka and Kosovo.

Board of Directors Incofin cvso.
Top left to right: Justin Daerden, Peter Van den Brock, Luc Versele, Frank De Leenheer, Willy Bosmans, Michiel Geers,
Guy Pourveur, Frans Samyn. Zittend: Leen Van den Neste, Frans Verheeke, Anita Dewispelaere, Anne Van Autreve, Vic Van de Moortel
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– Focus on the SDGs

Focus on the SDGs

What are the Sustainable
Development Goals?

Incofin cvso invests in sustainable development as defined by the United Nations. With investments in
developing countries, the Belgian fund makes a direct contribution to the UN Sustainable Development
Goals. “For Incofin, the SDGs are not an afterthought, they are an inherent part of our impact policy”,
says David Dewez, Regional Director of Latin America and the Caribbean and Agro Fund Manager at
Incofin Investment Management.
Incofin Investment Management, or Incofin IM for short,
has been the operational arm of Incofin cvso since 2009.
The fund management company invests in more than
22 producer organizations, 18 agricultural SMEs and
147 microfinance institutions (MFIs) via 8 sustainable
investment vehicles, 1 of which is Incofin cvso. “With our
cumulative portfolio, we contribute to 14 of the 17 SDGs.
Incofin cvso, our own development fund, addresses 6 of
these with its current investments.”
Universal framework
The UN’s Sustainable Development Goals, adopted
in 2015, serve as a universal framework for the
sustainable development agenda to be reached by
2030. It comprises 17 goals, 169 targets and a series
of indicators to measure progress. A target-oriented
approach to sustainable development is not new for
Incofin IM: the investment management company
has employed an impact assessment model since the
beginning. “We have always used our own approach
to measure and assess how clients perform against our
impact objectives. With the introduction of the SDGs we
have made sure that our tools and systems are aligned
to them. Last year, we completed a mapping process to
identify which SDG targets and sub-targets were directly
and indirectly addressed via our investments; thus
integrating the sustainable development framework into
our tools. This evaluation enables us to concretely and
transparently communicate the social and environmental
impact to our different stakeholders.”
Extensive impact analysis
Incofin IM stands out from others in the sector because
of its extensive impact analysis. Its contributions to the
SDGs are monitored in four phases of the investment
process: (1) prospecting and screening, (2) structuring,
(3) assessment and (4) monitoring. “We use a fixed set of
indicators to assess the impact of an MFI or agro client.
The information is then structured and scored on multiple
dimensions. If the performance score of a potential
investment is too low, we do not add it to our portfolio.
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Every year, we monitor our clients in terms of social,
environmental and financial performance. And once
an investment ends, we report on its impact in the exit
report.”
Core business
Incofin IM's business activities are intrinsically linked
to the SDGs. One example: “In the agro finance sector,
we finance cooperatives that buy coffee beans from
local farmers at a fair price, which they then process
into quality coffee for export. That way, we shorten the
supply chain and ensure that small-scale growers are
paid fairly and quickly, allowing them to better support
their families. Therefore, we help combat local poverty,
hunger and inequality, and we stimulate economic
growth in the region.” With microfinance institutions it
is the same rationale: by making financial services more
accessible to all levels of society, Incofin cvso supports
local families, businesses and economies.

An investment in Incofin cvso currently means making a
contribution to 6 SDGs. The microfinance fund is globally
committed to tackling extreme poverty (SDG 1) and
hunger (SDG 2), to advocating gender equality (SDG 5),
to stimulating economic growth (SDG 8), to improving
industry, innovation and infrastructure (SDG 9) and to
reducing inequalities (SDG 10). Incofin cvso aims to
increasingly diversify its portfolio to address the full set
of SDGs worldwide.

The Sustainable Development Goals or
SDGs refer to the international agenda
for sustainable development running until
2030. They were approved by the
193 Member States of the United Nations
in 2015 and translated into 17 concrete
goals and 169 sub-goals to eradicate
worldwide poverty.
The SDGs are based on the 5 P’s of
sustainable development: people, planet,
prosperity, peace and partnerships.
The United Nations formulated clear,
measurable indicators to monitor and
possibly steer progress in each of the P’s.

Capital Plus approach
“Every investment at Incofin IM brings both financial and
socio-environmental benefits: our funds strive for longterm sustainable development.” To realize its twofold
mission, the investment management company also
provides technical support to its investees. “Many MFIs
have a mission with clear social and environmental goals
but lack a strategic framework to measure progress
towards it. Through Technical Assistance, we help them
operate more effectively in the local market. Thanks to
our tailored coaching we are able to not only guarantee
investors' financial returns, but also foster the social
returns of a local institution.”

“Every investment at Incofin IM brings
both financial and socio-environmental
benefits”
"We have always used our own approach
to measure and assess how clients perform
against our impact objectives"
19
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6 SDGs, global impact

GOOD HEALTH
QUALITY
ZERO
HUNGER
AND WELL-BEING
EDUCATIO
Objective 1: End poverty everywhere, in
all its forms.

NO
POVERTY

AFFORDABLE AND
CLEAN ENERGY

We invested a combined €80.4 million
in 30 developing countries, of which

DECENT WORK AND
ECONOMIC GROWTH

AND INFRASTRUCTURE

REDUCED
INEQUALI

Incofin cvso has an 18 per cent shareholding in ACME. The Belgian fund does
more than a traditional investor: it also provides technical support to the MFI
in matching its offer to the needs of local entrepreneurs. In this way, the social
institution succeeds in combating structural poverty in Haiti.

The impact of our
2,288 shareholders:

in the future of 3.2 million entrepreneurs

Haiti is one of the poorest countries in the world: about 80 per cent of the
rural population lives on an income below the poverty line of 1.25 dollars
a day. In order to improve the standard of living in Haiti, Incofin cvso has
invested in the local company ACME since 2009. As a social microfinance
institution (MFI), it provides credit and advice to farmers and traders in rural
INDUSTRY, INNOVATION
areas.

CLIMATE
ACTION

With a solar energy loan, ACME offers its customers energy security in a region
where the energy infrastructure is very outdated. If you use energy from the grid,
you often have to deal with power failures or energy shortages. Solar panels are
therefore not only more durable but also more reliable than the traditional energy
network. In addition, ACME finances construction and reconstruction projects
with housing loans. And agricultural loans encourage small farmers to invest in
machinery that increases their productivity.

LIFE BELOW
WATER

LIFE
ON LAND

PEACE AND

STRONG INS

“All SDGs are important, but poverty is still a priority.
We can contribute to better human dignity through microfinance. Thanks to our investment, talents are discovered and
opportunities are created. That alone is a big step forwards”

73% of whom are women, and have financed
51 partner organizations worldwide.

– Luc Versele

Poverty is not an isolated phenomenon. With its technical assistance programme,

Each icon can ONLY be used Incofin
inversely
over a white
background.
cvso indirectly
promotes
access to affordable, reliable and sustainable energy
The icon may not be used
background.

(SDG 7), and the Belgian fund contributes to economic growth (SDG 8), better
infrastructure
9), a nor
moreasustainable
inversely
over (SDG
a black
colouredcommunity (SDG 11) and more sustainable
production in Haiti (SDG 12).

that the Incofin cvso team visits cooperatives and
Do not alter the colours of the“The
SDGfact
icons.
tests them against their sustainable mission reinforces the
authenticity and social impact of the fund”
– Guy Pourveur

Luc Versele,
board member of Incofin cvso
Chairman Board of Directors Crelan

20

Guy Pourveur,
board member of Incofin cvso
Managing Partner Pure Capital
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ICONS: INVERSED
COLOUR VERSION INVERSED

NO
NO ZERO
Objective 2: End
hunger, ensure POVERTY
food
HUNGER
POVERTY
security and promote sustainable
agriculture
More than half of India's workforce depends on agriculture, yet the
agricultural sector only contributes to 15 per cent of gross domestic
product. The fragmented sector and lack of institutional support make it
difficult for small farmers to keep their heads above water. Since 2018,
Incofin cvso has invested in the local institution Samunnati, which provides
credit and advice to marginalized farmers in India. Incofin cvso wants to
eliminate malnutrition and food shortages in rural regions.

AFFORDABLE AND
CLEAN ENERGY

DECENT WORK
AFFORDABLE
AND AND
ECONOMIC
CLEAN
ENERGYGROWTH

GOOD HEALTH
ZERO
HUNGER
AND WELL-BEING

GOOD
QUALITY
HEALTH
ANDEDUCATION
WELL-BEING

INDUSTRY,
INNOVATION
DECENT
WORK
AND
ECONOMIC
GROWTH
AND INFRASTRUCTURE

INDUSTRY,
INNOVATION
REDUCED
INEQUALITIES
AND INFRASTRUCTURE

– Luc Versele

CLIMATE
ACTION

LIFE BELOW
CLIMATE
ACTION
WATER

LIFELIFE
BELOW
ON LAND
WATER

Samunnati's financing model pays off thanks to its experience and expertise.
By investing in activities that generate new income, it reduces the risk for its
customers and shareholders.

“In Belgium, we evolved very quickly from a rural society to an
industrialized
society
aused
service
society.
mybackground.
investment,
Each icon can
ONLY to
beEach
icon
inversely
can
ONLY
overWith
abe
white
used
inversely over a white background.
I want to stimulate this evolution worldwide. I want to offer
farmers
and
traders
same
opportunities
everywhere”
The icon
may
not bethe
used
The
inversely
icon
mayover
not abe
black
used
nor
inversely
a coloured
over a black nor a coloured
– Guy
Pourveur
background.

background.

Agricultural growth is an important tool in the fight against poverty. Every per cent
Do not alter the coloursDo
of the
not SDG
alter the
icons.
colours of the SDG icons.
counts: 1 per cent growth in GDP in the agricultural sector leads to an increase
in income of 1.61 per cent for the poorest layer of the population. Thanks to its
investment in Samunnati, Incofin cvso reaches farmers who are excluded by the
traditional banking system. In this way, it indirectly preserves consumption and
production in India (SDG 12) and stimulates economic growth in the region (SDG
8).
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CLEAN WATER
AND SANITATION

Objective 5: Achieve equal rights for men
and women, always and everywhere.

“Return is not our main motive. As a cooperative bank,
we therefore opt for profit optimisation instead of profit
maximisation. I want to support the agricultural sector in
the first place”
Samunnati specializes in financing agricultural chains. With a network of more
than 230 local organizations, it supports small-scale farmers in 112 districts in
India. Samunnati maintains contacts with local farmers' markets and offers its
customers long-term loans and agricultural advice to increase their productivity
and secure income.

CLEAN WATER
GENDER
EQUALITY
AND SANITATION

QUALITY
GENDER
EDUCATION
EQUALITY

LIFEPEACE AND JUSTICE
ONSTRONG
LAND INSTITUTIONS

RESPONSIBLE
RESPONSIBLE
REDUCED
SUSTAINABLE CITIES India ranks
SUSTAINABLE
CITIES
130th
out of
155 countries in the
Global Gender Gap Index, the
CONSUMPTION
CONSUMPTION
INEQUALITIES
AND COMMUNITIES index thatAND
COMMUNITIES
measures
gender equality worldwide.
In 1990, 35 per cent of the

AND PRODUCTION
AND
PRODUCTION
female population
in India were working, and
in 2013,
it was just 27 per cent.
Women are mainly employed in the informal sector, with low wages and little or
no job security. Almost one fifth of women in the cities work as housekeepers or
sellers.

In order to increase the representation of girls and women in education and
the job market in India, Incofin Investment Management set up the Rural
Impulse Fund II in 2010. The Fund Manager of Incofin cvso was therefore in at the
birth of the microfinance institution Fusion, which provides microcredit exclusively
PEACE AND JUSTICEto female entrepreneurs. Fusion not only supports its customers financially, but also
STRONG INSTITUTIONSoffers them training to familiarize themselves with the management of a company.
The institution has grown from 3 to 488 agencies since 2010 and now reaches
more than 1.3 million female entrepreneurs. Incofin cvso has financed Fusion since
2017.

PARTNERSHIPS
FOR THE GOALS

PARTNERSHIPS
FOR THE GOALS

Through Fusion, Incofin cvso can improve the quality of life of underprivileged women
in India, giving them more say in the family and enabling them to send their children
to school. In this way, Incofin cvso promotes equal educational opportunities (SDG 4)
and stimulates economic growth in the region (SDG 8).

“Sustainable development is more than financial
development: it is about raising awareness, and providing
training and support. Thanks to technical assistance, Incofin
cvso’s investments are boosting the local economy.
They cause a chain reaction and stimulate growth. Now that
is sustainable development”
– Guy Pourveur
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AFFORDABLE AND
CLEAN ENERGY

Objective 8: Promote sustained, inclusive
and sustainable economic growth, full and
productive employment, and decent work
CLIMATE
for everyone.
ACTION

DECENTAFFORDABLE
WORK AND AND
ECONOMIC
GROWTH
CLEAN
ENERGY

LIFE BELOW
CLIMATE
WATER ACTION

INDUSTRY,DECENT
INNOVATION
WORK AND
AND INFRASTRUCTURE
ECONOMIC GROWTH

LIFE LIFE BELOW
ON LANDWATER

REDUCED
INDUSTRY, INNOVATION
INEQUALITIES
AND INFRASTRUCTURE

PEACE AND
JUSTICE
LIFE

STRONG INSTITUTIONS
ON LAND

SMEs are an important driver for economic growth. In Costa Rica, 28 per cent
of employment is created by micro, small and medium-sized enterprises, a
segment that is hardly served by traditional banks. That is why Incofin cvso
invests in Financiera Desyfin, which provides financial services to small-scale
companies.
With a national network of 6 offices, Financiera Desyfin can reach up to
6,000 entrepreneurs in Costa Rica. ItEach
tries to
increase
its impact
remote
areas over a white background.
icon
can ONLY
beinused
inversely
Each icon
can ONLY be used inversely over a white background.
by investing in companies that set up government projects. Financiera Desyfin
has 172 employees. The microfinance institution is strongly committed to
The icon may not be used inversely
black
coloured
The over
icon amay
notnor
beaused
inversely over a black nor a coloured
environmental and social initiatives such as recycling and waste management.
background.
background.
For more information about this and other new investments, please visit page
12.

Do not alter the colours of the SDG icons.

Do not alter the colours of the SDG icons.
“In developing countries, there is often a big contrast between
the countryside and city centres. I want my investment to
stimulate local production. This is important for both the local
economy and world consumption”
– Guy Pourveur

With its investment in Financiera Desyfin, Incofin cvso stimulates
entrepreneurship, a drive for innovation and local competition in Costa Rica.
The microfinance fund indirectly stimulates more sustainable production (SDG 12)
and contributes to healthier communities (SDG 11).

SUSTAINABLE
CITIES
REDUCED
AND COMMUNITIES
INEQUALITIES

RESPONSIBLE
SUSTAINABLE CITIES
CONSUMPTION
AND COMMUNITIES
AND PRODUCTION

RESPONSIBLE
CONSUMPTION

AND PRODUCTION

Objective 9: Build resilient infrastructure,
promote inclusive
and sustainable industrialisation,
PARTNERSHIPS
PEACE AND JUSTICE innovation.
PARTNERSHIPS
and
encourage
FOR THESTRONG
GOALSINSTITUTIONS

FOR THE GOALS

A large part of the population in Senegal does not yet have access to the
Internet, water, electricity or a reliable telephone connection. Moreover, the roads
are often unpaved, and communities, schools and health services are hard to
reach. Although the local economy is growing, the smallest to medium-sized
entrepreneurs have very few financial resources. To increase financial inclusion in
Senegal, Incofin cvso invests in the microfinance institution Microcred Senegal.

“We have been a shareholder of Incofin cvso with Crelan
since 2015, because we want to contribute to a larger whole”
– Luc Versele

Microcred Senegal makes the difference with a digital and user-friendly offering. The
institution is strongly committed to mobile banking and launched an app to reach
small businesses in the most remote areas. The credit institution also offers nanoloans, which are small loans that can be applied for, approved and renewed quickly.
Senegalese entrepreneurs can also turn to Microcred Senegal for agricultural loans,
group loans and loans via intermediaries or 'agents'.

“Incofin cvso achieves results and is socially inspired.
That was the deciding factor for us as a cooperative bank.
Through a Belgian fund, we can improve working conditions
and the working spirit abroad”
– Guy Pourveur

Technological progress is crucial to achieving environmental objectives and
increasing a country's productivity. By supporting entrepreneurs in Senegal, Incofin
cvso promotes economic growth (SDG 8), contributes to reducing poverty (SDG 1)
and hunger (SDG 2), and increases the educational opportunities of children in lessdeveloped regions (SDG 4).

24

25

				
– Focus on the SDGs

ORDABLE AND
AN ENERGY

DECENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

REDUCED
INEQUALITIES

SUSTAINABLE CITIES
AND COMMUNITIES

Annual
RESPONSIBLE Financial Report 2018
CONSUMPTION

AND PRODUCTION

All figures are presented in €k unless otherwise indicated.

Objective 10: Reduce inequality in and
between countries.
LIFE BELOW
WATER

IMATE
TION

be

LIFE
ON LAND

Social, economic and environmental inequalities are a major cause
of poverty. That’s why Incofin cvso finances credit institutions that
offer equal opportunities to everyone, regardless of age, gender, origin,
ethnicity, religion or economic status. In doing so, the fund combats
poverty in Mexico through Financiamiento Progresemos, which provides
financial services to the most vulnerable communities.

Financiamiento Progresemos has an innovative business model: the
organization invests in smaller microfinance institutions in marginalized
regions. In this way, it increases its presence in areas such as Oaxaca,
Veracruz and Chiapas, where vulnerable population groups cannot go to
traditional banks. Financiamiento Progresemos offers loans starting at
usedUSD
inversely
over
a white
background.
100. The
average
loan is
USD 600.

used inversely
over a investment
black nor a coloured
“An impact
cannot be reduced to a numerical

return. The social return is just as important”

PEACE AND JUSTICE
STRONG INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS
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– Guy Pourveur

urs of the SDG icons.

With Financiamiento Progresemos, Incofin cvso aims to reduce inequality
in Mexico and the fund indirectly contributes to most of the development
objectives: less poverty (SDG 1) and hunger (SDG 2), better health (SDG
3), equal educational opportunities (SDG 4), less gender inequality (SDG 5),
access to water (SDG 6) and energy (SDG 7), better work (SDG 8), better
infrastructure (SDG 9), more sustainable cities (SDG 11), and a peaceful
society (SDG 16).

“I can identify with my investment. I have less of that
with other investments”
– Guy Pourveur
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1. Key figures in €k
2018

2017

2018

2017

Balance sheet total

85,135

85,933

Return on subordinated loan portfolio (IRR)

7.12%

7.52%

Portfolio

80,382

74,337

Return on loan portfolio (IRR)

5.76%

5.66%

9,318

9,278

Weighted average financing cost

2.43%

2.44%

Dividend

2.50%

2.50%

Participations
Subordinated loans

11,594

8,065

Loans

59,470

56,995

Average amount invested in MFIs

Return

Fusion

Bolivia

Progresemos

Mexico
Cambodia

49,588

Average loan amount (EUR)

42,207

Total number of customers reached

Debt financing

30,815

33,815

% women

Available (called and uncalled)

11,935

7,435

59%

68%

2,178

1,391

At-risk portfolio – 30 days (PAR30)

5,776

7,309

KEP Trust

3,184,274

3,217,990

Samfin

Peru

73%

76%

Veritas

Costa Rica

LOLC

Ecuador

7.34%

6.47%

# MFIs

51

50

# countries

30
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loan portfolio
2.14%

MFI portfolio by region
14%

21%

21%

Latin America and the Caribbean

South Asia

The Caucasus and Central Asia

Africa

MFI portfolio by product

Subordinated loans

10%

15%

75%
Loans

Kazakhstan

2017

45,184

44%

India

Banco FIE

5,822

52,282

3.06%

Kazmicrofinance

2018

Capital

% of (subordinated and unsubordinated) loan portfolio

portfolio in €k

6,262

Equity

General provision (subordinated and unsubordinated)

portfolio in €k

MFI performance

794
1,183

Funding level

MFI portfolio by country

MFI portfolio (M EUR)

794
1,252

Average loan amount to MFIs

Portfolio by MFI

Participations

Mucap

Kosovo

ABACO

Mongolia

Equipate

Ivory Coast

Fidelity Bank

Burkina Faso

Microred Senegal S.A.

Nicaragua

XacBank

Ghana

Maquita

Senegal

Finca Nicaragua

El Salvador

Cooperativa de Ahorro y Credito

Honduras

Desyfin

Paraguay

Credisol Honduras

Haiti

Fundacion Paraguaya

Sri Lanka

Xac Leasing

Georgia

Advans Ivory Coast

Kenya

MC Cote d'Ivoire

Kyrgyzstan

Arnur Credit

Tanzania

Jardin Azuayo

Guatemala

Banco D-Miro

Colombia

HKL

Argentina

Acme

Armenia

Fidelis

Azerbaijan

AF Kosovo

Philippines

Lak Jaya Microfinance Company

Portfolio by MFI size

–

ACEP Burkina Faso

2,000 4,000

6,000 8,000 10,000 12,000

AMC de RL

40

3

1

Crystal
Sembrar Sartawi
First Finance

Large MFIs
(Portfolio > EUR 20 million)

Medium-sized MFIs
(EUR 20 million > Portfolio > EUR 5 million)

Small MFIs
(EUR 5 million > Portfolio)

Juhudi Kilimo
Optima Servicios Financieros
Kompanion

Portfolio according to number of MFI customers

Akiba Commercial bank
Agudesa
Fundeser

10

25
Large number of customers
(customers > 20,000)

Small number of customers
(20,000 > customers > 10,000)

9

Kredit Cambodia
Proempresa
Opportunity Int

Small number of customers
(10,000 > customers)

ACEP Burkina SA
FIE Gran Poder
Kamurj

Portfolio according to average MFI loan amount

NPFC
Azercredit

20
Large average loan amount
(CAP > EUR 2,000)
28

11
Medium average loan amount
(EUR 2,000 > CAP > EUR 1,000)

7
Very small average loan
amount (EUR 500 > CAP)

6

Credit Mongol
–

1,000 2,000 3,000 4,000 5,000 6,000

Small average loan amount
(EUR 1,000 > CAP > EUR 500)
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2. Corporate governance
The general management structure of Incofin cvso is as follows.
In 2017 and 2018, both the composition and functioning of the
Board of Directors were reformed. The number of members of
the Board of Directors was reduced from 45 to 16. The Executive
Committee was abolished. A new Strategic Advisory Board
has been created which will be composed of all members of the
Board of Directors on the one hand and, on the other, all former
members of the Board of Directors who accepted the invitation to
join the Strategic Advisory Board.

Investment
Committee

General Assembly
The General Assembly of Shareholders meets annually on the
last Wednesday of April. In 2018, this was on 25 April 2018.

Board of Directors

General
Assembly

The Board of Directors met 4 times in 2018. During these
meetings, the financial figures, the annual budget and the
general operation of Incofin cvso were discussed.

Board of
Directors

The members of the Board of Directors do not receive any
remuneration or benefits in kind in return for their mandate.

Strategic
Advisory Board

Audit Committee

The members of the Board of Directors are appointed by the
General Meeting. The duration of the term of office is 6 years.
Members shall be eligible for re-election. The Board of Directors
usually meets three times per year. The Board of Directors has
the most extensive powers to carry out all acts of management
and administration that fall within the scope of the corporate
objective. The Board of Directors is responsible in particular for
the following matters:
• approval of the annual budget;
• preparation of the annual accounts and the annual report
		 for the General Meeting;
• defining the general policy and strategy of the company,
		 in light of the evolution of the microfinance market.
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the General Meeting decides to award remuneration for carrying
out the mandate.

The composition of the Board of Directors at the end of 2018
was as follows:
Anita Dewispelaere, Frans Verheeke, Leen Van den Neste
Eric Delecluyse, Michiel Geers, Justin Daerden, Vic Van de
Moortel, Luc Versele, Frank De Leenheer, Peter van den Brock
Guy Pourveur, Koenraad Verhagen, Willy Bosmans, Anne van
Autreve, Frans Samyn, Pieter Verhelst
Furthermore, the following members were included as
honorary directors:
Johan De Schamphelaere, Yvan Dupon, Ann Van Impe
Frank Vereecken, Ignace Schatteman, Henri Vansweevelt
Dirk Vyncke, Tony Janssen, Rein De Tremerie, Marc
Timbremont, Jan Bevernage, Erik Bruyland, Frank Lambert
Guido Lamote, Paul Steppe, Walter Vandepitte, Roland Van
der Elst, Jos Daniëls

Frans Verheeke, Anita Dewispelaere, Leen Van den Neste
Eric Delecluyse, Michiel Geers, Justin Daerden, Vic Van de
Moortel, Luc Versele, Frank De Leenheer, Peter van den Brock
Guy Pourveur, Koenraad Verhagen, Willy Bosmans, Anne
van Autreve, Frans Samyn, Pieter Verhelst, Johan De
Schamphelaere, Yvan Dupon, Ann Van Impe, Frank Vereecken
Ignace Schatteman, Henri Vansweevelt, Francis Deknudt
Dirk Vyncke, Benoît Braekman, Frank Degraeve, Tony Janssen
Greet Moerman, Jan Verheeke, Rein De Tremerie, Marc
Timbremont, Mark Leysen

Investment Committee
The Investment Committee is responsible for implementing
the company's investment policy, as defined in the Investment
Policy. The Investment Committee is composed of at least 5
members appointed by the Board of Directors, who specialize
in financial affairs and development. The Committee meets
regularly, at least once every quarter. Incofin IM acts as advisor
to the entire investment portfolio of Incofin cvso. The Committee
met 11 times in 2018.
The members of the Investment Committee are:
• Anita Dewispelaere (Chair)
• Johan De Schamphelaere
• Tony Janssen
• Michiel Geers
• Peter van den Brock
• Ignace Schatteman
• Pieter Verhelst

• Frank Degraeve
The mandate of the Investment Committee is not remunerated.

Audit Committee
The Audit Committee supervises the procedures and processes
of the company, as well as all aspects relating to risks and their
management. The Audit Committee is composed of a minimum
of 3 members appointed by the Board of Directors, who cannot
sit on any other committee established by the Board of Directors.
The Audit Committee met four times in 2018.
- Frans Samyn (Chairman)
- Marc Timbremont
- Henri Vansweevelt
The mandate of the Audit Committee is not remunerated.

Auditor
Deloitte Bedrijfsrevisoren, represented by Maurice Vrolix, was
appointed as auditor of Incofin cvso for 3 years at the General
Assembly of Shareholders of 26 April 2017.

Strategic Advisory Board

The members of the Board of Directors do not receive any
remuneration or benefits of any nature whatsoever, unless
the General Meeting decides to grant remuneration for carrying
out the mandate. In accordance with Article 20 of the Articles
of Association, the Board of Directors has established an
Investment Committee, a Strategic Advisory Board and an
Audit Committee. The committees operate on the basis of a
delegation, which is given to them by the Board of Directors.
The composition, operation, powers and reporting of the Board
of Directors and of the committees has been laid down in an
amended Internal Regulation which was approved by the Board
of Directors at its meeting of 5 December 2017.

The main objective of the Strategic Advisory Board is to provide
input, advice and recommendations to the Board of Directors
from the shareholder base on:
• the mission, current and long-term strategies, objectives
		 and plans, and the positioning of the Company; and
• governance related issues, and more specifically with
		 regard to:
◦
the creation, operation and composition of the 		
			
committees within the Board of Directors; and
◦
the appointment and/or resignation of directors in
			
accordance with the Internal Regulations

The mandates of the Committees are not remunerated unless

The Strategic Advisory Board is composed as follows:

Strategic Advisory Board
Top row: Dirk Vyncke, Frank Verheecken, Henri Van Sweevelt, Tony Janssen, Justin Daerden, Rein De Tremerie, Luc Versele, Peter van den Brock,
Frank Degraeve, Eric Delecluyse, Willy Bosmans, Guy Pourveur, Frans Samyn, Francis Deknudt
Middle row: Leen Van den Neste, Frank De Leenheer, Michiel Geers, Anne Van Autreve.
Sitting: Ignace Schatteman, Frans Verheeke, Anita Dewispelaere, Jan Verheeke, Vic Van de Moortel
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3. Financial statements as of
31/12/2018 in €k

4. Explanatory notes
Financing structure

Balance sheet
Assets

Income statement

Capital

Cash flow

12/2018

12/2017

Income statement

12/2018

12/2017

Cash flow

Investment portfolio

9,318

9,278

Operating income

4,053

5,991

Cash flow from operations

Acquisition cost

6,224

6,305

Investment portfolio

275

2,719

EBIT

12/2018
1,985

4,604

4,189

Cash dividends

153

217

Other cash results

-391

Impairments

-1,510

-1,216

Stock dividends

416

600

Non-cash results

323

Subordinated loan portfolio

11,315

7,891

Gain/(loss) on sale

Subordinated loan portfolio > 1 year

10,794

7,265

Impairments

Subordinated loan portfolio < 1 year

800

800

-279

-174

Loan portfolio

57,571

55,778

Upfront fees

Loan portfolio > 1 year

32,245

31,438

General provision

Loan portfolio < 1 year

27,850

26,515

-626

-959

-1,899

-1,217

1,319

1,948

88

85

Deferred charges and accrued income

1,231

1,863

Cash and cash equivalents

5,612

11,039

Other income

85,135

85,933

Stock dividends

General provision

Impairments
General provision
Current assets
Other receivables

Assets

Investment portfolio

-122

an increase of 7% compared to 2017. This capital is represented by 2,288
shareholders.
Shareholders with more than 1% of the capital
Wereld-Missiehulp vzw

1,562

3.5%

Volksvermogen

1,510

3.3%

ACV Metea

1,263

2.8%

vdk bank

1,146

2.5%

-294

-61

Impairments

Subordinated loan portfolio

538

590

Stock dividends

Interest

627

642

Subordinated loan portfolio

105

16

14

Abdij der Norbertijnen van Averbode

General provision

105

1,003

2.2%

-105

-67

Congrégation Hospitalière des Soeurs de la Charité de J.M.

Loan portfolio

349

1,003

2.2%

Loan portfolio

3,139

2,123

Omnivale Gcv

General provision

647

1,003

2.2%

Interest

3,315

2,621

Flemish government – Department of Foreign Affairs

Revision of General provision

1,000

2.2%

Upfront fees

173

155

Food Industry Employees Social Fund

727

1.6%

Impairments

333

-572

de Kade vzw

568

1.3%

Reversal of general provision

-35

470

-647

-550

101

559

Operating costs

-2,068

-2,162

Investment cash flow

Incofin IM management fee

-1,507

-1,445

(Increase)/decrease in investment portfolio

-89

-200

(Increase)/decrease in subordinated loan portfolio

General provision

Portfolio insurance
Liabilities

1,963

In 2018, the share capital increased by EUR 2,977,000 to EUR 45,184,000,

Impairments

294
-416

35
-333

Technical assistance (TA)

-10

BRS Microfinance Coop CVBA

Corporation tax due

164

560

1.2%

ACV construction – industry & energy

521

1.2%

Crelan NV

521

1.2%

ACV Power Supply and Services

521

1.2%

Gimv

521

1.2%

(Increase)/decrease in current assets/liabilities
Cash flow based on results

-109
1,971
82

29,989

66.4%

Total

45,184

100%

12/2017

Provision for technical assistance (TA)

-100

-100

(Increase)/decrease in loan portfolio

-2,143

52,282

49,588

Additional TA provision

-100

-100

Available cash flow

-3,619

Capital

Reversal of TA provision

Financial cash flow

45,184

42,207

110

72

Reserves

1,445

1,404

TA expenses

-110

-72

Result carried forward

5,653

5,977

Communication

-262

-279

Dividends paid in respect of previous financial year

-1,000

Debt capital

30,815

33,815

Other goods and services

Increase/(decrease) in debt financing

-3,000

Debt financing > 1 year

21,250

29,815

Net operating result

Debt financing < 1 year

9,565

4,000

Current liabilities

2,039

2,530

2,977

Capital evolution

-111

-138

1,985

3,829

Financial results

-789

-798

Increase/(decrease) in interest payable

Interest

-785

-635

Net cash flow

-5,427

-4

-163

Cash and cash equivalents previous period

11,039

40,000

1,196

3,031

Cash and cash equivalents current period

5,612

35,000

-732
-53

Capital

923
1,005

Provision for technical assistance

137

147

Corporation tax

-164

Deferred income and accrued charges

448

455

Withholding tax on interest

-223

-191

25,000

85,135

85,933

809

2,840

20,000

Liabilities

Miscellaneous
Profit/(Loss) before tax

Profit/(Loss) after tax

2,500

45,000

358

Dividends

# shareholders

50,000

1,097

Other payables

3.9%

Shareholders < 1% of the capital

12/2018

Interest paid on debt financing

1,768

-3,529

Equity

Increase/(decrease) in capital

Others

2,000
1,500

30,000

1,000

15,000
500

10,000
5,000
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2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

1992
1997

0
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4. Explanatory notes

Loan portfolio in €k
MFI

Debt financing
< 1 year

> 1 year
1,500

ACV-CSC Metea

1,500

Belfius

6,750

-3,000

3,750

10,000

-3,000

7,000

500

-500

3,565

-565

Bank fur Kirche und Caritas

Book value
500

2,000

2,000

3,000

3,000

6,750

6,750

3,000

3,000

10,000

10,000

500

1,000

500

2,565

3,565

5,565

500

Hefboom
KBC Bank**

500
3,000

LBC
vdk bank***

*EUR 1,000,000 available credit line

2,565
500

-500

7,500

-1,500

6,000

2,500

-2,500

29,815

-8,565

21,250

4,000

5,565

**EUR 6,935,000 available credit line

9,565

10,000

6,000

33,815

30,815

***EUR 4,000,000 available credit line

Funding level
12/2018
Equity

52,282

Debt financing

30,815

Funding level (max 100%)

58.9%
9,532

Max increase in debt financing

11,935

Available appropriations

Portfolio overview
Acquisition value

Stock dividends

MFI

Date
Investment

Currency

Country

12/2017

ACEP Burkina SA

25/09/2009

XOF

Burkina Faso

351

351

Acme

14/07/2009

HTG

Haiti

1,053

1,053

Akiba Commercial Bank 30/04/2008

TZS

Tanzania

530

530

60

Banco FIE

28/08/2008

BOB

Bolivia

1,356

1,356

3,577

FIE Gran Poder

11/08/2009

ARS

Argentina

1,189

1,189

466

Proempresa

25/08/2010

PEN

Peru

284

284

85

13

98

4,762

4,762

4,189

416

4,604

MFI portfolio

+/-

Write-downs

Book value
12/2017

12/2018

351

351

1,053

1,053

591

591

4,932

5,335

439

145

369

382

7,735

7,382

49

131

49

12/2018

12/2017

+/-

12/2018

12/2017

+/-

12/2018

60
403

3,980
466

-1,216
-1,216

-294
-294

-1,510
-1,510

MFI portfolio

31,438

807

32,245

26,515

1,335

Existing loans

31,016

-19,221 11,795

10,958

9,411

AMC de RL

MFI

6/01/2017

USD

El Salvador

Azercredit

MFI

29/07/2012

USD

Azerbaijan

MFI

7/12/2015

USD

Ecuador

SME-Finance

30/08/2016

USD

Peru

Credit Mongol

MFI

30/09/2015

EUR

Mongolia

First Finance

957

+/-

957

-957

Depreciation

12/2018

+/- 12/2018

27,850

-959

333

-626

56,995

59,470

20,369

-635

9

-626

41,340

31,539

348

348

-443

443

443

11

11

442

Housing Finance

2/05/2016

USD

Cambodia

884

-442

MFI

1/07/2016

USD

Nicaragua

451

-451

Jardín Azuayo

MFI

23/06/2015

USD

Ecuador

1,364

Kamurj

MFI

26/12/2016

USD

Armenia

239

Maquita

MFI

2/08/2016

USD

Ecuador

1,343

NPFC

MFI

7/12/2016

EUR

Philippines

Opportunity Int

MFI

10/06/2016

COP

Colombia

748

-748

Credisol Honduras

MFI

14/03/2017

HNL

Honduras

312

-156

Crystal

MFI

6/03/2017

USD

Georgia

950

-950

Fidelity Bank

SME-Finance

31/03/2017

USD

Ghana

2,071

-690

Progresemos

MFI

27/06/2017

MXN

Mexico

896

-896

896

Sembrar Sartawi

MFI

27/03/2017

USD

Bolivia

918

-918

918

XacBank

MFI

17/02/2017

USD

Mongolia

1,894

-947

947

Kazmicrofinance

MFI

10/07/2017

KZT

Kazakhstan

2,947

-1,473

Fusion

MFI

7/07/2017

INR

India

2,687

Fidelis

SME-Finance

29/09/2017

XOF

Burkina Faso

1,000

Kredit Cambodia

MFI

26/09/2017

USD

Cambodia

419

-419

Credisol Honduras

MFI

5/09/2017

HNL

Honduras

265

-132

132

Equipate

MFI

2/10/2017

USD

Mexico

846

-423

423

MC Cote d’Ivoire

MFI

27/10/2017

XOF

Ivory Coast

1,500

-1,500

Advans Ivory Coast

MFI

8/11/2017

XOF

Ivory Coast

1,500

-1.500

Fundacion Paraguaya

MFI

15/11/2017

PYG

Paraguay

1,690

SME-Finance

30/06/2017

USD

Peru

1,323

-661

Maquita

MFI

27/02/2017

USD

Ecuador

475

Agudesa

MFI

2/12/2017

GTQ

Guatemala

LOLC

MFI

20/12/2017

USD

Cambodia

AF Kosovo

MFI

11/01/2018

EUR

Kosovo

667

Kazmicrofinance

MFI

28/03/2018

USD

Kazakhstan

SME-Finance

26/03/2018

INR

Lak Jaya Microfinance Company Limited

MFI

3/04/2018

Microcred Senegal S.A.

MFI

KEP Trust

-239

390
156

947

884
451

266

374

374

748

374

156

469

312

950

950

690

2,761

2,071

1,792

1,792

1,792

918

1,837

918

947

2,841

1,894

1,473

2,947

2,947

2,687

2,687

2,000

1,000

690
896

1,473
1.000

419

132

397

265

423

423

1,270

846

1.500

1,500

3,000

1,500

1.500

1.500

3,000

1,500

1,690

1,690
1,323

1,690
661

1,323

-475

475

475

475

457

-457

457

457

457

1,271

-635

635

635

1,271

661

635

6,448

26,486

333

1,000

1,466

1,466

978

978

2,444

India

2,867

2,867

EUR

Sri Lanka

667

333

333

1,000

19/04/2018

XOF

Senegal

1,000

1,000

1,000

1,000

2,000

MFI

29/05/2018

EUR

Kosovo

2,000

2,000

1,000

1,000

3,000

SME-Finance

16/05/2018

USD

Mongolia

1,687

1,687

Equipate

MFI

23/08/2018

USD

Mexico

868

Credisol Honduras

MFI

4/09/2018

HNL

Honduras

1,131

1,131

1,131

Samfin

MFI

31/08/2018

INR

India

2,955

2,955

2,955

Fusion

MFI

27/09/2018

INR

India

1,964

1,964

1,964
1,000

Veritas

Xac Leasing

6,448

2,867

667

1,687

868

434

395

ACEP Burkina Faso

MFI

26/10/2018

XOF

Burkina Faso

1,000

1,000

Fair Trade Fund

03/09/2012

USD

Luxembourg

583

583

583

583

Progresemos

MFI

4/12/2018

MXN

Mexico

1,765

1,765

MFX LLC

25/06/2009

USD

United States

355

355

355

355

Arnur Credit

MFI

9/11/2018

KZT

Kazakhstan

1,500

FPM SA

07/10/2014

USD

Congo, DRC

79

79

79

79

Juhudi Kilimo

MFI

5/11/2018

EUR

Kenya

870

870

1,681

-648

1,033

1,543

1,461

441

-441

9,278

9,318

4,604

-1,216

-294

-1,510

MFI

Date
Investment

Country

Existing subordinated
loans

Optima Servicios Financieros

MFI

28/04/2016

USD

El Salvador

Optima Servicios Financieros

MFI

29/04/2018

USD

El Salvador

Kompanion

MFI

30/11/2017

USD

Kyrgyzstan

Kompanion

MFI

30/11/2018

USD

Kyrgyzstan

Loans repaid

Acquisition value
Currency

Renewals

Stock dividends

12/2017

+/-

12/2018

12/2017

7,265

-800

6,466

800

+/-

12/2018
800

Write-downs
12/2017

+/-

12/2018

Book value
12/2017

12/2018

8,065

7,265

413

413

413

413

1,765

413
1,240

-1,240

13,876

-13,876

620
422

-422

Cambodia

460

-460

460

Georgia

661

-661

661

MC Cote d’Ivoire

MFI

6/01/2016

XOF

Ivory Coast

1,066

Apoyo MFI El Salvador

MFI

28/05/2016

USD

El Salvador

880

-880

880

Vision Fund Mexico

MFI

3/11/2016

MXN

Mexico

580

-580

580

One Puhunam

MFI

3/05/2017

PHP

Philippines

809

-809

809

HKL

MFI

7/08/2015

USD

Cambodia

1,364

Promujer Mexico

MFI

7/01/2016

MXN

Mexico

1,772

1,772

1,593

-269

806

269

269

1,344

1,075

LOLC

15/04/2016

USD

Cambodia

2,825

-531

1,062

531

531

2,124

1,593

Micredito

MFI

27/09/2016

USD

Nicaragua

Mucap

20/12/2016

USD

Costa Rica

2,825

2,825

2,825

Asian Credit Fund

MFI

18/08/2016

KZT

Kazakhstan

425

-425

Lapo

MFI

9/09/2013

NGN

Nigeria

323

-323

Promujer Nicaragua

MFI

9/12/2015

NIO

Nicaragua

919

Kashf

MFI

8/12/2016

USD

Pakistan

FIE Gran Poder

MFI

28/07/2017

USD

Argentina

Espoir

MFI

8/06/2017

USD

Ecuador

894

-894

One Puhunam

MFI

15/12/2017

PHP

Philippines

948

-948

26,515

1,335

USD

Peru

2,586

2,586

2,586

Desyfin

21/12/2018

USD

Costa Rica

1,742

1,742

1,74

3,529

10,794

Total subordinated
loans

7,265

800

800

8065

11.594

Total loan portfolio

896
1,783

1,869
422

31,438

1,066

-1,066

1,772

10/08/2018

13,974

USD

Cambodia

ABACO

323

USD

Nicaragua

4,329

-323

11/02/2015

USD

4,329

620

620

27/01/2016

USD

4,329

826
1,240

MFI

07/07/2016

1,364

-1,364

896

-896

1,783

-1,783

425
-323

323
919

-919

1,869

-1,869

422

-422

807

1,446

441
413

MFI

26/08/2015

New subordinated
loans

870
1,681

Lazika

HKL

2,825

1,500

1,500

Kredit Cambodia

Finca Nicaragua

1,772

1,302

434

395

416

457
1,271

333

20,038

395

4,189

475

667

20,038

395

1,461

950

132

Belgium

6,224

114

419

EUR

-82

-266

419

419

23/07/2009

-82

9

1,000

Incofin IM

6,305

-276

661

New loans

239
1,343

-123

131

1,543

1,343

1,343

Belgium

Investment portfolio

478

239

451
1,364

1,343

EUR

non-MFI portfolio

2,727

1,364

2,687
-1,000

884

442

156

1,473

443

451

950
1,381

1,167

-11

-11

451
239

-1,343

957

886

442
1,364

12/2018

-348

-348

1,167

Fundeser

-1,364

12/2017

957

957

16/11/2005

-82

Book value

12/2017

1,167

1,167
443

12/2017

Impulse

Achtergestelde Leningenportefeuille in k€

34

< 1 year

12/2018

Cooperativa de Ahorro y Credito Pacifico

Investment portfolio in €k

> 1 year
Country

+/-

Cooperativa de Ahorro y Credito Pacifico

500

Investment
date
Currency

12/2017

Banco D-Miro

Crelan*

Segment

32,245

894
948
27,850

-959

333

-626

56,995

59,470

5. Compliance

Book value of investment portfolio

Fund guidelines
• According to the fund's guidelines, the following risk spread was determined: the book value by country and MFI may not 		

		 exceed 15% (20% for India) and 10% of the total assets of Incofin cvso respectively.
• Incofin limits its participations (via participations & subordinated loans) in MFIs and other funds to a maximum of 75%
		 of its equity.

Compliance

12/2018

Equity

52,282

Max book value (75%)

39,211

Investment portfolio (via shareholdings & subordinated loans)

20,912

Current book value

40%

6. Valuation rules

Risk diversification in portfolio

Without prejudice to the specific valuation rules mentioned below, the

Amounts receivable within and after one year

Exposure by country

valuation rules as they are determined in accordance with the provisions

Without prejudice to the provisions of articles 67, §2, 68 and 73,

of the Royal Decree of 30 January 2001 in implementation of the

receivables are recorded at their nominal value (article 67, §1) on the

Companies Code, more specifically Book II, Title I, Chapter II with regard

closing date of the financial year.

Book value

Stock dividends

Max. Exposure

to the valuation rules, apply. Unless otherwise stated, the article numbers

14,000
12,000
10,000

refer to the relevant articles of the aforementioned Royal Decree of

In accordance with article 68, impairments are recorded if there is

30 January 2001.

uncertainty about the payment of all or part of the receivable on the due
date.

Assets

8,000
6,000

In order to take into account the particular credit and currency risk arising

4,000

Without prejudice to the specific valuation rules mentioned below, each

from granting credit to high-risk countries with unstable economic and

2,000

individual asset is valued separately at acquisition value and included

political conditions, an overall impairment of 1% of the outstanding

in the balance sheet for that amount, after deduction of the depreciation

investment portfolio in the form of receivables, weighted on the basis of

and amounts written down on the individual asset concerned (art. 35, first

the ECA risk scores published for each country, is recorded annually. In

paragraph).

2018, the Board of Directors took the decision to also hedge the present

Philippines

Armenia

Azerbaijan

Colombia

Argentina

Tanzania

Guatemala

Kenya

Kyrgyzstan

Georgia

Haiti

Sri Lanka

Paraguay

Honduras

El Salvador

Ghana

Senegal

Nicaragua

Ivory Coast

Burkina Faso

Kosovo

Mongolia

Ecuador

Peru

Costa Rica

Cambodia

Bolivia

Mexico

India

Kazakhstan

-2,000

Exposure by MFI
Book value

Stock dividends

Max. Exposure

increase it to 1.31% of the outstanding investment portfolio in the form

Intangible fixed assets are booked at acquisition value, excluding

of receivables, weighted according to the ECA risk scores published by

additional costs. They are depreciated over the useful life of the assets, i.e.

country. The impact on this change for the financial year 2018 amounts

5 years for software.

to EUR 114,000. These global impairments are set up in accordance with
article 47 of the Royal Decree on companies, since these are receivables

Tangible fixed assets

9,000

with the same technical and legal qualities.

Tangible fixed assets are booked at acquisition value, excluding additional

8,000

costs. They are depreciated over the useful life of the assets, specifically:

The level of this impairment can be adjusted based on historical loss data.

7,000

• Office equipment

5 years

6,000

• Computer

3 years

Investments and cash and cash equivalents

5,000

• Furniture

10 years

They are recorded at their acquisition value or the realisation value at the
closing date, if this is lower (art. 74).

4,000

Participations and shares

3,000

Participations and shares are valued at acquisition price, excluding the

2,000

additional costs (art.41, §2). An impairment is made in the event of a

1,000

Kazmicrofinance
Banco FIE
Fusion
Progresemos
KEP Trust
Samfin
Veritas
LOLC
Mucap
ABACO
Equipate
Fidelity Bank
Microred Senegal S.A.
XacBank
Maquita
Finca Nicaragua
Cooperativa de Ahorro y Credito Pacifico
Desyfin
Credisol Honduras
Fundacion Paraguaya
Xac Leasing
Advans Ivory Coast
MC Cote d'Ivoire
Arnur Credit
Jardin Azuayo
Banco D-Miro
HKL
Acme
Fidelis
AF Kosovo
Lak Jaya Microfinance Company
ACEP Burkina Faso
AMC de RL
Crystal
Sembrar Sartawi
First Finance
Juhudi Kilimo
Optima Servicios Financieros
Kompanion
Akiba Commercial bank
Agudesa
Fundeser
Kredit Cambodia
Proempresa
Opportunity Int
ACEP Burkina SA
FIE Gran Poder
Kamurj
NPFC
Azercredit
Credit Mongol

-1,000

36

country risk through the overall valuation decrease and consequently to

Intangible fixed assets

Liabilities

lasting loss of value or a devaluation, justified by the situation, profitability

Provisions for risks and charges

or prospects of the company in which the participations or shares are

Provisions are set up to cover clearly defined losses or charges that are

held (art. 66, §2 – R.D. 30/01/2001 The participations and shares that

probable or certain by their nature at the balance sheet date, but the

appear under financial fixed assets are not revalued (art. 57, §1). Once

amount of which is not fixed (art. 50 – R.D. 30/01/2001)

an impairment has been made, the value of the participation concerned
will be increased again up to a maximum of the level of the original

Amounts payable within and after one year

acquisition price if the situation, profitability or prospects of the company

Without prejudice to the other provisions of articles 77, 67, §2, and 73,

(to be assessed by the Board of Directors) justify this.

debts are booked at their nominal value (art. 67, §1).

Fixed-income securities

Conversion of foreign currency (Art. 34)

Fixed-income securities are valued at acquisition cost. The difference
between the acquisition cost and the redemption value is recognized in

Transactions in foreign currencies are recorded at the exchange rate

the income statement on a straight-line basis over time.

prevailing on the date of the transaction.
37

6. Valuation rules

This is mainly explained by the stock dividends of EUR 416,000 received

a total notional amount of EUR 62,879,000 at hedging rate, i.e. 85% of

from Banco FIE and Proempresa. In addition, (i) on the positive side, an

the outstanding loan portfolio. The remaining 15% of the loan portfolio

additional advance of EUR 82,000 was received on Impulse's net assets,

includes loans in West African CFA francs (ISO code XOF). This currency is

All foreign currency receivables and payables are hedged against

called in to share their knowledge with the institutions involved. In this

and (ii) on the negative side, an additional impairment of EUR 294,000

pegged to the EUR rate. The volume of hedged loans in exotic currencies

possible exchange rate differences through cross-currency or forward

way, the functioning of MFIs can be significantly improved in various

was booked on the participation in Fie Gran Poder following a further

to MFIs in 2018 amounts to 39% of the hedged loans. The remaining 61%

contracts. Such receivables or payables are valued at the contractually

areas (risk management, product development etc.). Given the high

depreciation of the Argentinian Peso during 2018 and, in connection with

consists of USD loans to MFIs.

agreed hedging rate.

leverage effect of this technical assistance, the Board of Directors of

this, the poorer performance of the MFI.
The Board of Directors confirms that no important events have occurred

Incofin cvso decided in the course of 2017 to double the annual budget
Other monetary assets and liabilities denominated in foreign currencies

available for this purpose from EUR 50,000 to EUR 100,000. In 2018,

The portfolio of loans to MFIs at the end of the financial year amounts

after the end of the financial year.

are converted at the closing rate on the balance sheet date. Profit and

7 microfinance institutions were supported, using EUR 110,000 from

to EUR 71,064,000. The general provision for any impairments amounts

The Board of Directors also confirms that after the end of the financial

losses resulting from transactions in foreign currencies and from the

the total available budget (funds from the current year supplemented

to EUR 2,178,000 at the end of the financial year, i.e. 3.06% of the

year, there are no circumstances that could significantly influence the

conversion of monetary assets and liabilities denominated in foreign

by funds carried over unused from the previous year). For Incofin cvso,

loan portfolio, and is deducted from the loan portfolio. After a thorough

development of Incofin cvso.

currencies are recognized in the income statement. Non-monetary

support through technical assistance is an important additional way of

cost-benefit analysis, the Board of Directors decided not to renew the

Incofin cvso did not carry out any research and development activities

items valued at acquisition cost in a foreign currency are converted at

achieving its social mission.

insurance with Credendo and, as an alternative, to include the country

during the financial year.

risk under the existing general provision. As a result, the annual accrual of

Incofin cvso has no branches.

the exchange rate in force on the date on which the acquisition cost is
determined.

In order to enable investments in high-quality, socially committed

this commission was increased from 100 base points to 131 base points,

customers, a specific "social" envelope of EUR 50,000 per year has been

calculated on the risk-weighted portfolio.

The financial results reflect the positive and negative exchange rate

created to allow loans at a lower interest rate than the minimum return

differences on a net basis.

set. Under this envelope, three loans were approved in 2018.

In 2015 Incofin cvso has written down the loans to Azercredit and Credit
Mongol by 100%. There were no movements for either file during 2018.

7. Report of the
Board of Directors

Notes to the balance sheet of Incofin cvso
for the financial year

Notes to the Incofin cvso balance sheet for
the financial year 2018
Incofin cvso closes the financial year with a profit for the year of
EUR 809,000, which is considerably lower than last year (2017: EUR

Azercredit's claim was covered by investment insurance taken out

2,840,000). This decrease is mainly explained by the non-recurring capital

with Credendo. This receivable was the subject of an agreement in

gain realized on the sale of participations in financial year 2017.

The equity of Incofin cvso has exceeded the threshold of EUR 50,000,000

2017, under which Credendo paid 50% of the outstanding amount.

for the first time in its history. Incofin cvso’s equity at the end of the

Consequently, this file was considered closed.

The recurring financial results for the past financial year amount to EUR
4,279,000 and consist mainly of (i) interest received on MFI loans of

financial year amounts to EUR 52,282,000 compared to EUR 49,588,000

We hereby report to you on the financial year 2018 and ask you to

at the end of the financial year 2017. The issued capital increased by

Due to transfer problems in Nigeria, Lapo was unable (despite sufficient

EUR 3,942,000, (ii) stock dividends received of EUR 416,000, (iii) cash

approve the annual accounts as closed on 31 December 2018. The Board

EUR 2,977,000 to EUR 45,184,000 thanks to both the entry of new

cash) to repay its loan to Incofin cvso in 2017 on the scheduled maturity

dividends received of EUR 153,000, (iv) fee income of EUR 189,000, (v)

of Directors has supervised the activities of the company with attention to

shareholders and the additional contribution of existing shareholders.

date. The loan was therefore 100% written down. In 2018, the transfer

financing costs of EUR 785,000, (vi) EUR 4,000 from other costs and EUR

problems were resolved and Lapo was able to repay its loan.

367,000 from other revenues.

a remuneration of the capital of EUR 1,093,000 (i.e. 2.5% dividend) for the

In 2017, the Filipino institution NPFC ran into operational and financial

The non-recurring negative financial results of EUR 294,000 fully include

financial year 2018. The new shareholders and those who have increased

difficulties. As a result, the collection of the loan has become uncertain,

the additional impairment on FIE Gran Poder.

Incofin is an investment company with a social purpose. Incofin's

their capital during the financial year will be remunerated pro rata in

with an initial rescheduling of the loan with smaller interim repayments.

Board of Directors ensures that the company operates in line with its

accordance with article 34 of the articles of association. The dividend of

NPFC has managed to meet the first repayments. However, at the end

The impairments on receivables at the end of 2018 amount to EUR

social mission. The impact of Incofin's investments on the ground is

2.5% to be distributed is higher than the achieved return of 1.9% for the

of 2017, they requested an additional rescheduling of the repayment

454,000 (decrease of EUR 265,000 compared to the previous financial

considerable. Incofin cvso invests in 51 microfinance institutions (MFIs),

2018 financial year. This is explained by the fact that during the financial

schedule, which led Incofin cvso to write down this receivable by 67%.

year) and consist of (i) reversal of specific impairments on Lapo and

spread over 30 countries, often in difficult regions. The involvement of

year, there were exceptional impairments on the participating interest

The impairment was covered by a reversal of the general provision.

NPFC by repayments of EUR 333,000, (ii) the constitution of the general

these local financial institutions provides a very large leverage effect

portfolio, which will be explained further. If we exclude these events and

During 2018, the MFI fulfilled its commitments, which meant that the

provision of EUR 752,000 and (iii) the reinstatement of the general

for Incofin cvso's investments. Together, these MFIs reach 3.2 million

look at the normalized result, the return on capital is 2.6%.

impairment initially booked could already be reversed by EUR 9,000.

provision by repayments of written-down files of EUR 35,000.

the well-being and progress of their customers first. This is followed up

Debts in the form of short- and long-term loans decreased by EUR

The available cash at the end of the financial year amounted to EUR

Services and other goods amounted to EUR 2,049,000 in 2018, 3% lower

via a standardized measuring method. This measurement method has

3,000,000 in 2018. At the end of 2018, Incofin cvso had effectively taken

5,612,000 and was EUR 5,427,000 lower than at the end of 2017. This

than in 2017.

recently been refined, using an internationally accepted standard (SI4-

up EUR 30,815,000 of debts, i.e. 59% of the shareholders' equity. In

availability of liquid assets ensures that Incofin cvso has sufficient room

Alinus).

addition, the Fund has undrawn credit lines totalling EUR 11,935,000.

for the planned portfolio growth in 2019. The other balance sheet items

After deduction of corporate income tax and withholding tax withheld on

These credit lines can be drawn, as defined by the Board of Directors, up

mainly concern anticipated interest on the loan portfolio of EUR 1,231,000

interest received from abroad, the profit for the financial year amounts to

to a maximum of 100% of the volume of shareholders' equity.

and other receivables of EUR 88,000 (recoverable VAT).

EUR 809,000. The Board of Directors proposes to pay a dividend of 2.5%

(with limited arrears), they keep their general costs under control and they

The investment portfolio at year-end amounts to EUR 80,382,000

Off-balance sheet commitments include the contracts with KBC Bank

stable dividend policy.

are profitable.

and consists of participations for EUR 9,318,000 and loans for EUR

and MFX Solutions in the form of Cross Currency Interest Rate Swaps and

The new partners and those who have increased their capital during the

71,064,000, including four subordinated loans of EUR 11,594,000. The

forward transactions to hedge the exchange rate risks on the outstanding

financial year will be remunerated pro rata in accordance with article 34

Incofin cvso provides an annual budget for technical assistance. This

loan portfolio in 2018 consists of 54 loans to 44 microfinance institutions

loans to MFIs. All non-euro interest and capital flows for loans issued in

of the articles of association.

budget ensures that Incofin cvso's financial partners in developing

spread over 27 countries.

local currency were covered by Incofin cvso with a cross-currency swap.

countries can call on technical support. With this support, experts are

The investment portfolio increased by EUR 40,000 at the end of 2018.

At the end of 2018, Incofin cvso had hedging products outstanding for

its specific social purpose.

Social performance

The Board of Directors of Incofin cvso proposes to offer the shareholders

customers, 73% of whom are women. Incofin cvso ensures that MFIs put

The MFIs in the Incofin cvso portfolio are predominantly healthy and

(EUR 1,093,000) for the 2018 financial year and as such to maintain a

efficient financial institutions: they have a good-quality loan portfolio
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May we ask you to approve the annual accounts as of
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7. Report of the Board of Directors
31 December 2018. After approval, we propose that you use the profit

Resignation

for the financial year and the profit carried forwards from the previous
financial year as follows:

Mr Frans Verheeke offered his resignation as a member of the Board of

transferred with the prior approval of the Board of Directors. The funds

Potential changes to the legal and fiscal framework in which
Incofin cvso operates

that shareholders entrust to Incofin are invested by Incofin cvso as

Incofin cvso is aware that changes in laws and regulations can be made

efficiently as possible in the core activities. These funds are, according

or that new obligations can arise. Changes in the legal and/or fiscal

to various contracts with the MFIs, used for a certain period as working

framework within which Incofin cvso operates may adversely affect the

capital to finance micro-entrepreneurs and are therefore not immediately

business activities, financial situation, business results and prospects of

available for withdrawal.

Incofin cvso. Such unfavourable developments may reduce the value of

the approval of the Board of Directors. Finally, the shares may only be

the Incofin cvso shares, as a result of which the investor may lose all or

Directors on 12 March 2019.
Profit to be appropriated
Profit available for appropriation for the financial year
Profit carried forwards from the previous financial year

6,786,220 euro
808,952 euro
5,977,268 euro

Addition to equity

40,448 euro

Addition to the statutory reserve

40,448 euro

Addition to non-distributable reserves
Addition to capital and issue premium

8. Auditor's report

Return is limited to dividend payments

part of their investments. Incofin cvso strictly monitors potential changes

The return on an investment in Incofin cvso shares is limited to any

in the applicable legal and fiscal framework in order to manage such risks.

dividends paid out, since upon withdrawal, exclusion or dissolution, the
maximum amount that is paid to an investor is equal to the nominal value

Risks specific to the activity of Incofin cvso

of the shares. There is therefore no potential for capital gains on the

0 euro

The auditor Deloitte Bedrijfsrevisoren SCCRL, represented by Maurice

shares themselves, while the risk of a loss on the shares of Incofin cvso is

Incofin cvso is a specialist player in the microfinance sector. Incofin cvso

0 euro

Vrolix, has issued an unqualified opinion on the statutory annual accounts.

not excluded. An investor can thus lose all or part of their investment.

invests directly and indirectly in MFIs in developing countries, which
provide microcredit and financial services to small local entrepreneurs.

Result to be carried forwards

5,653,155 euro

On withdrawal, a partner is entitled to a payment in accordance with

Profit to be carried forwards

5,653,155 euro

The financial statements for the year ended 31 December 2018 give a

Article 14 of the Articles of Association and in particular the lower of

Profit to be distributed

1,092,618 euro

Remuneration of the capital

1,092,618 euro

true and fair view of the company's assets, liabilities, financial position

(i) the nominal value of the share; or (ii) the book value of the share,

Incofin cvso's investment decisions are taken by the Investment

and results in accordance with the financial reporting framework

calculated by dividing the shareholders' equity, as shown in the most

Committee, which consists of a qualified team of experts with extensive

applicable in Belgium.

recently approved financial statements prior to withdrawal, less the

expertise in financial and legal matters. They are familiar with the

reserves, by the number of existing shares. If applicable, this benefit will

microfinance sector and can properly assess the risks of an investment.

be reduced by the outstanding full payment obligation. Consequently,

The Investment Committee closely monitors the evolution and

upon withdrawal, the maximum amount that is paid out to a partner

management of all the risks listed below.

Risks and uncertainties
As a result of its activity, Incofin cvso is subject to a number of risks,
including credit risks, country risks, exchange rate risks and liquidity risks.
The Board of Directors pays the necessary attention to the monitoring

9. Risk management

equals the nominal value of the shares. The financial return of Incofin
cvso shares consists of a dividend payment to the extent proposed by the

Credit risks

Board of Directors and approved by the General Assembly of partners.

Incofin cvso invests in microfinance institutions that in turn grant loans

The maximum amount of a dividend is currently set at 6% of the nominal

to persons who often are unable to submit actual securities. Incofin cvso

value of a share. Since 2010, Incofin cvso has distributed a dividend

also cooperates with such microfinance institutions and with microfinance

Risks associated with investing in shares

of 2.5% of the nominal value of a share to its shareholders each year.

funds. It cannot therefore be ruled out that the MFIs and the investment

As with any investment in shares, an investment in Incofin cvso shares

However, the continuation of this historic dividend policy in the future is

funds in which Incofin cvso invests may be insolvent at a given moment,

No important events have occurred after the end of the financial year that

involves economic risks: when considering an investment decision,

not guaranteed.

as a result of which Incofin cvso's investment in these MFIs could be lost

could have a possible impact on the figures of Incofin cvso by

investors must take into account the fact that they may lose their entire

31 December 2018.

investment in shares.

Directors

Past returns are no guarantee for the future and no guarantee is given

• carrying out a rigorous financial analysis;

Risks associated with investing in shares of
a cooperative society

as to future returns. The dividend may decrease or increase today by a

• assessing business planning;

maximum of 6% of the nominal value of a share as defined in the Law

• evaluating the management and the board;

Please also express your opinion on the discharge to be granted to the

The shares are registered and may not be transferred. The withdrawal

of 20/7/1955 for cooperatives recognized by the Dutch National Council

• regular reporting on the evolution of the activities;

Board of Directors and to all directors individually in connection with the

of partners is only permitted in the first six months of each financial year,

for Cooperatives. Incofin cvso does not make any forecasts or estimates

• regular on-site monitoring.

exercise of the mandate during the past financial year.

following approval by the Board of Directors. The Board of Directors

about the development of the dividend yield.

of these risks and considers that the risks are limited and adequately
covered.

Risk factors specific to the offering and
ownership of shares

Information about important events that have taken place after the end of
the financial year.

Auditor

(the so-called "credit risk"). Incofin cvso manages this risk by:

Risks related to future changes in dividends

Country risks

cannot refuse the withdrawal of a partner for speculative reasons.
It follows from Article 371 of the Companies Code that a member of

No capital protection

Incofin cvso invests in developing countries, which are subject to

a cooperative society who is excluded or has withdrawn or partly

An investment in Incofin cvso shares does not have capital protection

considerable country risks. These risks include the political risk (e.g. war

Please also express your opinion on the discharge to be granted to the

withdrawn their shares, remains personally liable for this event for five

or capital guarantee: because there is no protection against future

or civil war) and the transfer risk (inability to recover invested funds

Auditor in connection with the exercise of the mandate during the past

years, to be counted against the limits of their commitment as a partner

market performance or credit risk, an investor may lose all or part of their

from the country due to foreign exchange scarcity or other government

financial year.

(i.e. in proportion to the value of the shares they held), for all commitments

investment.

measures). To cover these risks, Incofin cvso will mitigate these country

Re-appointments

entered into by the company before the end of the year in which their
exclusion, withdrawal or partial withdrawal occurred.

risks by creating provisions as from October 2018 on the one hand and

No deposit protection scheme

diversifying its investment portfolio on the other, as set out below.

Incofin-Cvso shares do not qualify for the guarantee of the Protection
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The following directorships expire on the day of the General Meeting on

Limited liquidity of Incofin cvso shares

Fund for deposits and financial instruments. An investor may therefore

Incofin cvso diversifies its investment portfolio (consisting of capital

24 April 2019 It is proposed to renew these mandates for the statutory

There is no secondary market on which Incofin cvso shares are traded.

lose all or part of their investment in the event of total loss of the assets

participations and loans) and spreads its risks in a prudent manner on

period of six years until the Annual General Meeting of 2025:

As it is only possible for a shareholder to withdraw in accordance

of Incofin cvso or in the event of an impairment in the value of Incofin cvso

the basis of a risk diversification policy determined by the Investment

-

Mr Frans Samyn

with the procedure provided for in the articles of association, there is

shares.

Committee. This policy ensures that the exposure to any country and MFI

-

Mr Peter van den Brock

therefore limited liquidity. According to the articles of association (article

may not exceed 15% (with the exception of India, where the exposure

10), shareholders can only withdraw or request a partial withdrawal of

may amount to 20%) and 10% of the total assets of Incofin cvso

their shares during the first six months of the financial year, subject to

respectively.
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9. Risk management
Market risks

Liquidity risk

Investments are also exposed to market and environmental risks that are

Liquidity risk is the risk resulting from Incofin cvso's assessment to

not covered by insurance. These risks include the economic environment,

anticipate its liquidity needs in a correct and timely manner, taking into

legal certainty and the quality of local regulations for microfinance

account the available sources of financing, in order to meet its financial

institutions. Incofin cvso carefully analyses these aspects and also uses a

commitments.

healthy geographical spread in the composition of the portfolio in order to

Incofin cvso distinguishes between (i) liquidity risk in the case of debt

limit this risk as much as possible.

financing and (ii) liquidity risk due to the withdrawal of partners.

Despite the experience of the fund advisor in the microfinance industry,

Liquidity risk on debt financing

there is no guarantee of identifying sufficiently attractive investments and

The liquidity risk of Incofin cvso is limited, given the maturity of its

achieving optimum

loan portfolio (i.e. loans granted by Incofin cvso to MFIs) as well as

risk diversification in the portfolio Each contract is the result of a

the availability of cash. The available cash and cash equivalents, the

negotiation and the agreement of both the Investment Committee and the

available credit lines that Incofin cvso can use and the outstanding loans

MFI in question is necessary to complete the transaction.

maturing during the coming year are always more than sufficient to meet
the necessary financing obligations of Incofin cvso and to absorb any loan

Exchange rate risks

defaults.

Incofin cvso defines exchange rate risk as the risk that the real value or
future cash flows of loans granted to MFIs or the share participations will

Liquidity risk due to members withdrawing from the company

fluctuate as a result of exchange rate changes.

The Board of Directors can refuse the withdrawal of a partner, but not for
speculative reasons. Shareholders can only withdraw or request a partial

•

Loans in foreign currency: Incofin cvso actively manages the

withdrawal of their shares during the first six months of the financial year,

exchange rate risk on the loans granted to MFIs by using hedging

subject to the approval of the Board of Directors. Finally, the shares may

techniques (such as cross currency swaps, forwards, etc.). As of

only be transferred with the prior approval of the Board of Directors.

31 December 2018, this is 90% (31 December 2017: 99%) of the

Withdrawals and exclusions result in an outgoing cash flow. The number

loan portfolio issued in foreign currencies. If an issued loan is not

of applications for withdrawals can be subject to strong fluctuations,

repaid according to the agreed agreement, Incofin cvso must still

which may have negative repercussions on the liquidity position. If the

pay its obligation to the hedging partner. In this scenario, Incofin cvso

number of withdrawals and/or exclusions of partners cannot be controlled

runs an exchange rate risk and a potential liquidity risk, since the

from Incofin cvso's liquidity position, this could result in partners not

foreign currency must be purchased on the spot market at the then

receiving the full nominal value of their shares.

prevailing price with the cash available at that time. On 31 December
2018, the portfolio for which different hedging techniques were used
amounts to EUR 62,879,000 (total nominal value of the hedged
assets).
•

Colophon

Share participations in foreign currency: The exchange rate risk on
share participations in local currency is not actively hedged. In those
cases, the return on the investment is expected to compensate for the
potential depreciation of the currency in question.

Interest rate risk
Incofin cvso attracts debt financing on the one hand and places foreign
currency loans with MFIs on the other. The interest to which these
operations are subject over time is subject to
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market influences. Incofin cvso will always ensure that the margin
between debit and credit interest remains sufficiently large to allow
Incofin cvso to grow further. The fund advisor manages this risk by
(i) using fixed interest rates for both inwards and outwards transactions
and (ii) by setting a "minimum" rate of return for all loan transactions.
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